12/10/2002

Diocese and NHAG
sign agreement

Diocese Timeline
2/1/02 — 10/30/05

4/1/2002 11/15/2

Diocesan Review
Board's first meeting
in April 2002

T [T

02 - 2/28/2003
Winter 2002)2003: Stuart begins
CRRs for employees & volunteers*

12/29/2003 3/19/2004
Public Announcement Effective date
of New Policy of Policy

1

~

/2004 - 3/31/2004

Phase |

10/1/2003

Lundt hired
in October 2003

||

Il
7/1/2004 - 9/30/2004
Phase llI

8/31/2005
End of Summer 2005:

12/31/2004  4/30/2005  Goal for more
Datasheets due complete
CGoall fqr from SE Coords database
ompletion “ N
°
12/31/2004 5/15/2Q05

Dec 2Q04/Jan 2005: Parjshes
learn of HRH audit

May - Retpined
Stankowicz/ St

art reitred

10/1/2004 - 12/31f200

Phase IV 3/1/2005 date to
ew Completion PYyS
Deadline

: ?

D e e

2/1/2002

*Stuart claims to have begun CRRs for
the Diocese employees and volunteers
beginning in the Winter 02; however,
Quinlan says that CRRs began for all
volunteers in March 04. There is a 4/28/
04 memo from DQ that prior to 6/30/04
the Diocese will reimburse parishes for
CRRs done on employees.

2/1/2003
Civil Authority Reporting
Form developed in Feb 2003

I Y S G

4/1/2002 7/1/2002 10/1/2002 1/1/20083 4/1/2003 7/1/2003 10/1/2003 1/1/2004 4/1/2004 7/1/2004 10/1/2004 1/1/32005 1/1/2.

3/19/2004

Target Completion Date for
Screening Protocol for:
Deacons, Priests, Bishops,
SE Council, SE Coordinators,
and admins working w/

| ! A

10/30/2005
1/1/2005 - 2/28/2005

Jan/Feb 2005: Review df 4/15/2005

priest backgrounq AprillMay 2005:
records for completion

Gabert's 1%
pre-audit visit ~ 5/31/2005
4/2/2005 May 2005: E. Mongeau

1/1/2004

**Current Employees working with

1712004 children Annual Meeting updates Sex Off. Reg.
Deadline for identifying a 12/31/2004
3/1/2004 coordinator for each parish Ceoall f?r
March 2004: Diocesebegan ’ 6/30/2004 12/1/2004 ompretion
CRRs for all Volunteers*3 1 9150904 Target date for 9/30/2004 Self assessment
Deadline for SE completing Target completion Survey sent to
Coordinator Training employee CRR date for remainder parishes/schools in
ccording to D. Quinlan of employees ** December 2004
(not met) T T
2/1/2004 3/1/2004 | |4/1/2004 5/1/2004  6/1§2004  7/1/2004  8/1/2004  9/1/2004 10/1/2004 11/1/2004 12/1/2004
3/1/
Orientation meeting 3/20/2004 1/1/2005
for SE Coorflinatprs SE Council .
Scheduled for Match PO04** ientation & Training 2004 — The Parish Outreach staff became
responsible for sending EM the PGG
Vo attendance sheets.

children who are not Diocesan Admin
Employees and Current parish and
Diocesan employees who do not work
with children

3/5/2004

*** Taken from an interview with E.
Mongeau. There is a memo (Binder
I, 8W) that the SE Coordinators
orientation was held on 6/16/04.

Began Central Database
in March 2005

3/15/2004 - 5/30/2004

Spring 2004: Target for online
VIRTUS implementation

Phase II: SE Coordinators also begin training

Early 2006 — Anticipated goal for Quinlan to
talk to SEC about recommendations for
process streamlining.



